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Navajo Tribal Enterprises and Major Private Sector Businesses

Navajo Arts \
and Crafts
Enterprise

(NACE)

Peabody
Energy's
Arizona Mines
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Unemployment Rate

Unemployment Rate

Navajo Nation Unemployment on the Navajo Nation has always been high, and was

generally growing during the early part of the 21% century. As the table
Unemployment Rate shows, the unemployment rate has ranged from 42%-51%, with the

52% most recent estimate at 44% as of 2013.

50% 2\
48% /_/ \ The unemployment rate is calculated through an Employment and
’ / \ Income Survey, which was not conducted in the years 2008-2012. The

46% / \ most recent estimate of the unemployment rate on the Navajo Nation is

44% / 44.25%.

42%

20% The charts belowand on the following page compare the unemployment
0 rate, median family income and per capita income for the Navajo Nation

38% to the relevant states and counties that comprise all or a portion of the

36% : Sour$e: Navailo NationIDivision Iof Econorlnic Devellopment . Navajo Nation.

2001 2002 2003 2004 2005 2006 2007 2013

Unemployment Rate by State

Source: State Data

45% -
Unemployment Rate by State 40%

The 44.25% unemployment for the Navajo Nation is 35%
approximately five times that of each of the three 30%
states (Arizona, New Mexico, Utah). 25%

20% A
15% -
10% -

0%_ T T

United States Arizona New Mexico Utah The Navajo
Nation
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45% A
40%
35%
30% A
25%
20% A
15% -
10% -
5% -

Unemployment Rate by County

0% -

Source: State Data

Unemployment Rate by County

The table at left shows the 2014 unemployment
rate for each of the counties in three states that
comprise a portion of the Navajo Nation. While
the county unemployment rates range from 6%
to 18%, the Navajo Nation rate is substantially
higher.
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Median Family Income and Per Capita Income

Income Comparison:
The Navajo Nation and the States
$70,000 - Income Comparison:
$60,000 - The Navajo Nation and the States
$50,000 - The median family income and the per capita income
$40,000 - of Navajo Nation is roughly 50% of the U.S. levels and
$30,000 - = Median Family Income that of the surrounding states.
$20,000 -
W Per Capita Income
$10,000 -
S
United Arizona ew Utah The
States MeXICO Nav'ajo Source: U.S. Census Bureau
Nation
Income Comparison:
The Navajo Nation and the Counties
$70,000 -
Income Comparison: $60,000 -
. . . $50,000 -
The Navajo Nation and the Counties 40,000 -
Median family income and per capita income for the $30,000 -
counties that comprise Navajo Nation varies widely. gigggg i
Without exception, the income levels for the Navajo - ™ Median Family Income
Nation members are lower than that of any of the \\é\’ *v . @ @ @ @ @ §y & \ W Per Capita Income
comparable counties. R &‘06‘ 6‘ 6&‘ @ (@ & *. &
Q’(POOCP\)O(P\) ® S & > (& & ,z;\'é’\o
XN DR AN e
Q’b(’ 0(\\ 'b\\,b /§ \\00\ ) \&Q/ on'b \'b 0(\ O'b(\ \(\®$
W T &S 0
Q N S P Source: U.S. Census Bureau
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Employment by Sectors of Economy

The two pie charts below present the sources of employment and total number of establishments at the Navajo Nation. Information was
derived through a survey conducted by the Navajo Nation Division of Economic Development in 2013.

Establishments

B Public Administration

Sources of Employment

B Educational Services

. . . B Educational Services
B Public Administration

M Healthcare Services ® Wholesale/

Retail Trade
B Wholesale/Retail

Trade B Accommodation/
B Accomodation/Food Food Services
Services
m utilities B Healthcare Services
B Mining
m Transportation/
Warehousing
3 0 ployed Rank Sector Units
1 Educational Services 10,635 1 Public Administration 230
2 Public Administration 6,630 2 Educational Services 162
3 Healthcare Services 5,112 3 Wholesale/Retail Trade 124
4 Wholesale/Retail Trade 1,958 4 Accommodation/Food Services 52
5 Accommodation/Food Services 1,158 5 Healthcare Services 34
6 Utilities 1,062 6 Transportation/Warehousing 33
7 Mining 804 7 Other Services (except Transportation) 27
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Retail Leakage

Retail Leakage

Income earned on the Navajo Nation is routinely spent off-
Reservation in “border towns” such as Flagstaff and Page in Arizona,
and Farmington and Gallup in New Mexico. The most recent
estimate of retail leakage concludes that approximately 62% of
Navajo Nation expenditures are made off-Reservation.

Retail Leakage

m Off-Reservation

® On-Reservation

Source: U.S. Census Bureau
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Navajo Nation Budget

Similar to all tribes, a significant part of the economy relates to government operations and services. The table below summarizes the amount
of general fund dollars contributed to government operations.

General Fund

$35,000,000 -
$30,000,000 -
$25,000,000 -
$20,000,000 -
$15,000,000 -
$10,000,000 -
$5,000,000 -
s -
<
¢ & E & E T AP N R P O T O
SN AR SR UG S RN e P P I IR A I P Ol
2 2 S W ) & AN >3O g ) O N
3% W (2 0 [9) S A\ & [$) N g ) < D ® Q Q& Q .0
R S & S e & & F e ¢ F & F
& & Y & &S @e& & & &I FE & E e & &8 N
%ﬁ N2 9 o ) LN 0 06\ > {\O e Q¢ Xe) ) O Q’b\
$ & ¥ F O S S F ST E S
3 RO e S &F O F ¥ &S
& & @ &9 & & N9
S Q & &S © @ o
Q QQ/ X¢ QS (\A 3 e
\\\" '\0 ‘(/ O '\O
. . . N ® o
Source: Navajo Nation Office of Management and Budget, 2013
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Priority Project Development

The Navajo Nation Division of Economic Development maintains a project development list as presented below. As of 2015, a total of $131

million of project investment is presented on the list. Over 1,000 temporary and 1,000 permanent jobs would be created by completing this
projected investment.

Project Description

Location

Projected
Cost

Source of Financing

Joh Creation

Temp

Perm

{08 00 BSIN OV (O P~ GO I TEe

NNRPRRRRRRRRR
PO LNV AWNEO

Ganado Commercial Center

NahataDzill Shopping Center

Kerley Valley Commercial/Industrial Site
Shonto Jct. Commercial/Industrial Site
Coalmine Canyon Commercial/Industrial Site
Ganado Hotel

Bitter Springs Commercial Site

Kaibeto Commercial & Tourism Development
Montezuma Creek Shopping Center
Antelope Point Resort

Huerfano Roadside Development

Torreon Roadside Development-Tourism
Karigan Estates — Residential

Wheatfields Lake Renovation

Karigan Estates Apartment Complex
TeecNosPosCommerical Center

Monarch Park

Karigan Restaurant

Ganado Hotel

Motel and Convention Center

Seven Rural Commercial Facilities
Source: Navajo Nation Division of Economic Development

Ganado, AZ
NahataDzill, AZ

Tuba City, AZ
Shonto, AZ

Coalmine Canyon, AZ
Ganado, AZ
Bittersprings, AZ
Kaibeto, AZ
Montezuma Creek, AZ
LeChee/Page
Huerfano, NM
Torreon, NM

St. Michaels, AZ
Torreon, NM

St. Michaels, AZ
TeecNosPos, AZ

St. Michaels, AZ

St. Michaels, AZ
Ganado, AZ
Shiprock, NM

Total

$7,000,000
$7,000,000
$2,460,000
$500,000
$1,445,000
$3,000,000
$420,000
$575,000
$2,486,016
$40,000,000
$500,000
$1,300,000
$30,000,000
$110,463
$2,000,000
$4,300,000
$550,000
$3,750,000
$3,000,000
$3,100,000
$17,500,000

$130,996,479

EDA, NN, Private

EDA, NN, Private

AZ, Fed. Prog, NN

AZ, Fed. Prog, NN

Fed Prog

Fed Prog, ADOT, AML, NN
AZ, Fed Prog, NN

Fed. Prog, NN, State

NN, USDA, EDA, UNTF & NRB
Private

Fed. Prog., NN, State

Fed Prog., NN, State
Private, NN

FHWA Scenic Roads
Private, BIDF

NN
NN
Fed. Prog., NN

150
150
25
20
15
15
15
15
40
175
10
10
40
100
25
40
10
50
30
50
50
1,035

200
150
100
15
10
25
10
20
30
150
20
20

(%]

35

50

40

50

50
100
1,084
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Lodging Facilities on the Navajo Nation

Over 900 motel/hotel rooms are
developed throughout the Navajo
Nation in Chinle, Kayenta, St.
Michaels, Tuba City, Window Rock
and Many Farms. Navajo Nation
Hospitality Enterprises operates a
set of Quality Inn facilities, while
other lodging facilities are
independently owned.

Plans are being developed by the
Navajo Nation and its Enterprises to
increase the number of lodging
establishments on the Navajo
Nation.

. Number of
Name of the Motel/Hotel Location Motel/Hotel Rooms
Best Western Chinle dba: Canyon De Chelly Motel, Inc. Chinle 104
Thunderbird Lodge Chinle Chinle 74
Holiday Inn — Chinle Chinle 108
Hampton Inn, Kayenta Kayenta 73
Wetherill Inn Motel Kayenta Kayenta 54
Holiday Inn — Kayenta Kayenta 163
Anasazi Inn Kayenta 58
Navajoland Days Inn & Navajoland Denny's St. Michaels 70
Greyhills Inn Tuba City 32
Quality inn — Navajo Nation Tuba City 80
Quality Inn — Navajo Nation Capital Window Rock 56
Many Farms Inn Many Farms 32
Dine Inn Motel Tuba City 21
Total 925

Source: Department of Tourism, Division of Economic Development, The Navajo Nation.
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Questions and Answers

Question

Answer

What is the unemployment rate?

The unemployment rate is 44.25%.

How many people are represented by the Navajo
Nation labor force?

54,666

How many people from the labor force are
employed?

30,478

What is the quality of the labor force?

One of the Nation’s greatest incentives is our people. A non-migrant work force whose
permanent home is the Navajo reservation! The Navajo people are an enthusiastic and
very capable labor pool. Jobs are highly prized. More than 62% of the Navajo people are
under the age of 30, providing a young labor force. The Navajo Nation tenants
(companies) describe Navajo workers as “loyal, trainable, and highly productive.”

What is the educational level of the labor force?

65.8% of those who are 25 years of age or older have high school diplomas and 7.1% have
college degrees.

What is the Navajo Nation’s minimum wage rate?

The Navajo Nation’s minimum wage rate is currently $7.25 in Utah; $7.05 in New Mexico
and $8.05 in Arizona.

What is the average manufacturing wage?

An assembler’s average wage is currently $7.15-59.18/hour.

What is the per capita income?

$10,000

Is the Navajo Nation a right to work state?

No.

What are the largest employment sectors?

Over 70% of the employment on the Navajo Nation is in the service and government
economic sectors. Other sectors include retail/trade, transportation/communication,
mining, construction, finance/insurance/real estate, agriculture, and wholesale. (See “By
the Numbers” Chart).

What is the worker’s compensation rate?

The compensation rate depends on which state your company locates to on our
reservation.

December 2015
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Question Answer
How many high school students | The Navajo Nation has a very young population with a median age of 29.1. In fact, more than 3,000 high
are on the Navajo Nation? school students graduate each year, a number which is expected to rise in the future.

There are two higher education institutions on the Navajo Nation. The institutions are the Diné College in
Tsaile, Arizona, and the Navajo Technical University in Crownpoint, New Mexico. The Crownpoint Technical
University is a four-year university. Diné College is a two-year college that offers associate degrees in a
variety of areas and is the very first American Indian-owned college and is the largest Indian-owned college
in the country. Diné College has branch campuses in Shiprock, Chinle, Tuba City, Ganado and Window Rock.

How many institutions of higher
education are within the Navajo
Nation?

There are other vocational training programs associated with colleges adjacent to the Navajo Nation to
supplement a skilled and semi-skilled labor force.

Approximately 3,200 Navajo students receive degrees annually from various colleges and universities from
throughout the country.

How many Navajos receive post- | More than 300 Navajos receive bachelor degrees annually while more than 100 Navajo students receive
secondary degrees? graduate degrees annually.

Additionally, 90% of these graduates live on or near the Navajo Nation; 65% work on or have worked for the
Navajo Nation: and they visit the Navajo Nation approximately 20 times per year.

Question Answer

What is the average cost of $0.09 for the first 200 kilowatts, $0.08 for the next 800 kilowatts, $0.07 for the next 6,000 kilowatts, and
electricity? $0.084 for each additional kilowatt for an industrial user.

What is th t of natural
atisthe ave;:g: costofnatura The average cost per term is $0.439 per therm.
What is th i f
at is the average price o $5.62 per 1,000 gallons.
water?

Source: htt:www.ntua.com
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Industrial Sites and Buildings

Question

Answer

What is the average lease for
commercial land?

About $3.00-54.00 per square foot on the average-this is very negotiable depending on permanent
improvements to the site or building and/or the number of Navajos to be hired.

Are industrial Parks common
on the Navajo Nation?

Yes, the Navajo Nation has nine industrial sites: four in Arizona, and five in New Mexico. These industrial sites
are:
e Church Rock Industrial Park - located in Church Rock, New Mexico. Of the total 76 acres, 72 acres are
available. One building is 72,000 feet in size and is available.
e Shush Be Toh Industrial Park — located in lyanbito, New Mexico, 320 acres are all leased.
e NAPI Industrial Park — located within the Navajo Agricultural Products Industry tract, the site is 250 acres
total with 18 lots available.
e Shiprock Industrial Park — located in Shiprock, New Mexico, of the 50 acres total, 40 acres are available.
A 15,000 square foot building is available for lease.
e Chinle Industrial Park — located in Chinle, AZ, of 30 acres total, industrial park is full.
e Fort Defiance Industrial Park — located in Fort Defiance, Arizona, of the 28 acres total, industrial park is
full.
e Leupp Industrial Park — located in Leupp, Arizona, 100 acres are available. It is presently managed by the
Office of Navajo Hopi Indian Relocation Office.
e Yazzie Acres Industrial Park — located in Dennehotso, Arizona, 55 acres are available.

e NFPI Industrial Park — located in Navajo, New Mexico; 100 acres are available.
Visit the website m_p://www.navaioadvantg_ge.com

Does the Navajo Nation have
Enterprise Zones?

Companies who locate to the Navajo Nation may qualify for Federal and State incentive programs. There are
programs with the State of New Mexico, Arizona, and Utah, depending on where the company located on our
Reservation.

The Indian Country Federal Tax Incentives: Employers on the Navajo Nation are allowed federal income tax
credits based on the number of Navajo employees and are allowed accelerated rates of depreciation on
capitalized buildings and equipment.

State Enterprise Zones: Apache County, Navajo County, and Coconino County participate in the State of Arizona
Enterprise Zone Program. Employers may qualify for state income tax credits.

What buildings are available?

Tribally-owned buildings on the Navajo Nation are available by lease only; terms are fully negotiable and tenant-
friendly.

Industrial Buildings
e Church Rock Industrial Park - located in Church Rock, New Mexico. Of the total 76 acres, 72 acres are
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available. One building is 72,000 feet in size and is available.

e Shiprock Industrial Park — located in Shiprock, New Mexico, of the 50 acres total, 40 acres are available.
A 15,000 square foot building is available for lease and 10,000 square feet in the AyaniNeez Center. Visit
the website http://www.navajoadvantage.com.

Commercial Buildings or Rental Space
Navajo Nation Shopping Centers provide prime and unique business opportunities for Navajo people. Visit them
on the web at http://www.nnscinc.com.

Vacancies with the Navajo Nation Shopping Centers are available.
e Window Rock Cinema -1 vacancy, 5,424 sq. ft.
e Shiprock Shopping Center — 3 vacancies, 1,300 sq. ft.
e Tuba City Cinema - 1 vacancy, 6,371 sq. ft.
e Kayenta Shopping Center — 1 vacancy, 9,300 sq. ft.

International Trade

Question Answer
The Navajo Agricultural Products Industry (NAPI) currently exports alfalfa, potatoes, pinto beans, and onions
into various cities in Mexico. Some of these cities include: Juarez, Delicious, Torreon, Mexiclia, and
Monterrey. NAPI is also expected to export grain products once permits are granted by Mexican
What are the Navajo Nation’s authorities. Visit their website at http://www.NavajoPride.com

main exports?

The Navajo Arts and Crafts Enterprise (NACE) have agreements in place with entities in Japan, France,

Austria, Amsterdam, Germany, and England, to market its jewelry. Visit their website at

http://www.GoNavajo.com

How much revenue is generated | NAPI products generate between $2-3 million per year, while NACE currently generates between $100,000 -
by exports? $150,000 annually.
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Financial Incentives

Question

Answer

What financial incentives are
offered to businesses considering
relocation to or expansion in the

Navajo Nation?

Navajo people: One of the Nation’s greatest incentives is our people. A non-migrant work force whose
permanent home is the Navajo reservation! The Navajo people are an enthusiastic and very capable labor
pool. Jobs are highly prized. More than 62% of the Navajo people are under the age of 30, providing a
young labor force.

Financing: A variety of financing alternatives are available to businesses seeking to establish operations
within the Navajo Nation. The Navajo Nation, as a federally recognized Indian tribe, is eligible to apply for
certain Federal grants, loans and loan guarantees that could be used for capital improvement and other
aspects of any particular project. Thus companies who locate to the Navajo Nation may qualify for Federal
and State incentive and financing programs. This is dependent on which state the company locates on our
reservation. The Navajo Nation’s Division of Economic Development staff is ready to assist you in any way
they can to provide you with each state’s incentives programs should you locate to our Reservation.

Navajo Nation Business and Industrial Development Fund: In 1988, the Navajo Nation established a Business
and Industrial Development Fund to encourage industrial, commercial and tourism projects on the
Reservation. Contact Ray Nopah, Chief Financial Officer at (928) 871-6544 for a loan application.

Small Business Loan and Micro-Loan Fund: The Navajo Nation Small Business and Micro-Loan Fund were
established to encourage Navajo small business on the Reservation. Contact the local Regional Business
Development Office located in Shiprock, New Mexico; Tuba City, Arizona; Chinle, Arizona; and Window

Rock, Arizona; or contact Mr. Ray Nopah, Chief Financial Officer at (928) 871-6544 for a loan application.

Private Financing: The Navajo Nation favors private financial investment. The Nation is tenant-friendly and
fully negotiable depending on any improvements to the business site or building and/or the number of
Navajos to be employed. Lease terms range from 5 years to 99 years.

Training: There are vocational programs at several colleges in the region to supplement the ample skilled
and semi-skilled labor force. The Department of Employment and Training provides employers with several
programs such as Federal JTPA employment and training program, On-The-Job Training program, and the
Workforce Development Program to name a few.

How many banks are there on the
Navajo Nation?

Two banks: There are Wells Fargo branch banks in Chinle, Kayenta, Tuba City, and Window Rock, AZ; and
one in Shiprock, NM. There is also the First American Credit Union in Window Rock, AZ.
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Taxes and Credits

Question

Answer

Is there a corporate income tax
within the Navajo Nation?

No. The Navajo Nation does not have a corporate income tax, but it does have a business activity tax, which
is a tax that is imposed on the gross receipts of a business operating within the Navajo Nation. The tax rate
is 5 percent; however, there are allowable deductions from the gross receipts before the tax rate is applied.

The deductions are:

e Astandard deduction equal to the greater of 10 percent of gross receipts or $125,000.
e Salaries or other compensation paid to members of the Navajo Nation.

e Purchase of Navajo goods and services.

e Any payment made to the Navajo government except for the Business Activity Tax.

Is there an inventory tax within
the Navajo Nation?

No.

Is there a personal income tax
within the Navajo Nation?

No.

What is the property tax rate
within the Navajo Nation?

The Navajo Nation does not have a property tax; however there is a Possessory Interest Tax imposed by the
Navajo Tax Commission.

Does the Navajo Nation have a
sales tax?

Yes. The Navajo Nation has a sales tax of 5%.

What is the unemployment tax
rate?

There is none.

Are there tax abatements for
business development within the
Navajo Nation?

Tax abatements are approved by the Navajo Nation Council on a case-by-case basis. The Navajo Nation is
tenant friendly and is fully negotiable depending on improvements to the business site and/or the number
of Navajos to be employed.

December 2015




«( Navajo CEDS Executive SummarypPage 32

Political Profile

Question

Answer

What is the party structure of the
Navajo Nation legislature?

The Navajo Nation legislature is called the Navajo Nation Council. It consists of 24 Council Delegates who
represent 110 communities, known as Chapters.

What is the party structure of the
Navajo Nation congressional
delegation?

Council delegates in Arizona, New Mexico and Utah represent the Navajo Nation. They are considered the
governing council of the Navajo Nation and are not affiliated with the State or Federal government. State-
wise, Senators and House Members from Arizona, New Mexico, and Utah are typically represented by
Democratic and Republican parties.

How accessible is our
congressional delegation?

The Navajo Nation is very accessible to our congressional delegation through a Navajo Nation Washington
Office, which is responsible for monitoring and tracking legislation on behalf of the Navajo Nation as well as
preparing testimony for Navajo delegates and officials.

How pro-business is the Navajo
Nation political environment?

Economic development is a top priority of the Navajo Nation. The current administration along with the
Navajo Nation Council agreed to work together for improvement of the Navajo Nation’s quality of life and
provide economic opportunities for the Navajo People. This agreement which the Judicial Branch was
signed on July 20, 2015.

How sensitive are our Navajo
legislators and President to
business concerns?

The Navajo Nation has a division called the Division of Economic Development with seven departments that
address various economic development issues and concerns. It also has an oversight committee called the
Resources and Development Committee of the Navajo Nation Council which provides oversight on
economic development issues and projects to benefit Navajo people. An in-house DED Approving
Committee approves business site leases according to the 2005 Navajo Nation Business Site Leasing
Regulations as delegated to the Navajo Nation by the U.S. Congress.

Question

Manufacturing

Answer

What raw materials are available
to food processors?

Potatoes, beans, small grains, corn, onions, and alfalfa are some of the products grown. The Navajo
Agricultural Products Industry negotiates harvest contracts with various food processing plants throughout
the United States.

Who are the high tech
manufacturing companies?

ToohDineh Industries in Leupp, Arizona and Raytheon Company- Diné Facility-NAPI south of Farmington,
New Mexico.

How much is produced from
natural resources?

Of the 17.6 million acres comprising the Navajo Nation, 1.4 million acres are suitable for irrigation. The
Navajo Nation’s priority rights to water flowing through its lands are established by Federal Law. The
Reservation also includes 523,000 acres of Ponderosa Pine and Douglas Fir and 4.5 million acres of Pinon
Pine and Juniper. Presently the Navajo Nation is not harvesting forestland. The Navajo Nation is endowed
with other natural resources such as coal, uranium, oil, and natural gas.
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Quality of Life

Question

Answer

How are the Navajo Nation
Communities improving their
business environments?

Community Planning: The Navajo Nation’s local Chapter communities through their citizens discuss, plan
and develop a land use plan for their communities. With the passage of the Local Governance Act, Navajo
Chapters exercise local governmental authority over local matters. Thus Navajo Chapters improve
community decision-making by allowing communities to excel and flourish and enable Navajo leaders to
lead towards a prosperous future.

Retention & Expansion: The Navajo Nation’s Project Development Department offers a retention and
expansion program to help communities interested in assessing business needs and successes for the
purpose of retaining and expanding their existing business base.

Indian County Federal Tax Incentives: Employers on the Navajo Nation are allowed federal income tax
credits based on the number of Navajo employees and are allowed accelerated rates of depreciation on
capitalized building and equipment. A summary of the Indian Investment & Employment Tax Incentives is
included in the Navajo Nation’s promotional packet.

What advantages do the Navajo
Nation’s communities offer?

Throughout the United States, small towns are disappearing, and are being replaced by expanding cities.

On the Navajo Nation, the largest communities in population are: Tuba City, AZ; 9,265; Shiprock, NM; 9,126;
Chinle, AZ; 8,005; Kayenta, AZ; 6,211; Fort Defiance, AZ; 5,856 and St. Michaels, AZ; 5,643. The advantage is
labor supply.

Within the Navajo Nation’s sparsely populated landscape, the amenities and opportunities offered by
Navajo communities are a welcome addition and provide opportunities for business. Our Navajo
communities have mild climates, affordable housing, educational and cultural activities, healthcare, and one
of nature’s greatest playgrounds.
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